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Disclaimer

The forward-looking statements in this document related to the
business prospects, projections of operating and financial results and
growth prospects of Unicasa are merely estimates and as such are
based exclusively on Management’s expectations for the future of the
business, and therefore are subject to known and unknown risks and
uncertainties that could result in them not materializing or differing
materially from expectations.
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Highlights UNICASA

Mobveis

Net Revenue *$71.6 million, -11,7% vs. 3Q11 and + 8.2% vs. 2Q12;

.41.0%, _0.5 p.p. VS. 3Q11 and +2 p.p. VS. 2Q12;
*R$ 15.9 million, with EBITDA margin of 22.2% in 3Q12;
EBITDA *- 5.5 p.p. vs. 3Q11 (R$22.4 million and EBITDA margin of 27.7%);
*+10.2 p.p. vs. 2Q12 (R$7.9 million and EBITDA margin of 12.0%).
m *R$12.2 million, -30.4% vs. 3Q11 and +114.1% vs. 2Q12;

Same Store Sales + Consolidated SSS, -5.3% in 3Q12 and +2.0% in 9M12;

*15 new New stores (454 total) and 3 new Dell Anno and Favorita (463 total);
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Store Network UNICASA

Mobveis

+61 stores

-14 Dell Anno and Favorita
+75 New

929 947

2011 1Q12 2Q12 3Q12

HUnicasa ®Dell Anno and Favorita ®New Exclusive ®Telasul

The Company ended 3Q12 with 947 exclusive stores, growing by 61 stores from 2011.
The New brand expanded its reseller base by 15 stores in 3Q12, bringing the total

number added in the year to 75. Dell Anno and Favorita added 3 more stores,
reducing the contraction in the year to 14 stores.
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Dell Anno and Favorita UNICASA

Gross Revenue ex-IPl, Modules Sold and Average Unit Price R

Gross Revenue ex-IPIl D
Gross Revenue ex-IPl decreased 24.3% and 16.8% from 3Q11
and 9M11, respectively, and increased 4.1% from 2Q12. ‘l6.8% 171698

142,867

Modules Sold decreased 22.3% and 13.7% from 3Q11 and _24_3%>
9M11, respectively, and increased 1.3% from 2Q12.

Average Unit Price decreased 2.6% and 3.6% from 3Q11 and
9M11, respectively, and increased 2.7% from 2Q12.

3Q12 3Q11 IM12 IMm11

Modules Sold Average Unit Price (RS)
: 0 286.1
-13.7% 602.4 285.0

> :

-2.6%
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220.6
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DellAnno favorita hDNEW  Telasul



New Exclusive UNICASA

Gross Revenue ex-IPl, Modules Sold and Average Unit Price R

Gross Revenue ex-IPI
Gross Revenue ex-IPI decreased 6.6% and 5.5% from 3Q11 66,326 62,883
and 9M11, respectively and increased 9.6% from 2Q12.

Modules Sold increased 1.3% and 8.0% from 3Q11 and
9M11, respectively, and increased 13.7% from 2Q12.

Average Unit Price decreased 7.7% and 2.4% from 3Q11
and 9M11, respectively, and decreased 3.5% from 2Q12.
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Unicasa UNICASA

Gross Revenue ex-IPl, Modules Sold and Average Unit Price Moveis

Gross Revenue ex-IPI

264,709 D 278,592

-5.0%

Gross Revenue ex-IPl decreased 12.5% and 5.0% from
3Q11 and 9M11, respectively and increased 6.3% from

2Q12. )

Modules Sold decreased 7.1% and 0.3% from 3Q11 and -12.5%
9M11, respectively, and increased 8.7% from 2Q12. 105,495 :
92,278 i
Average Unit Price decreased 5.8% and 4.7% from 3Q11
and 9M11, respectively, and decreased 2.2% from 2Q12. :
3Q12 3Q11 9IM12 IM11
Modules Sold Average Unit Price (RS)
1,241,747 1,246,250 223.6
; 221.1
E -0.3% >
i -4.7%
1% i -5.8% 213.2
443,172 477,048 :
3Q12 3Q11 ' 9IM12 IM11 3Q12 3Q11 9M12 IM11
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Executive Summary UNICASA

Mobveis

Net Revenue 71,561 81,045 -11.7% 203,881 214,312 -4.9%
Gross Income 29,339 33,604 -12.7% 83,990 90.905 -7.6%
Gross Margin 41.0% 41.5% -0,5p.p. 41.2% 42.4% -1.2p.p.
Operating Income 13,859 20,737 -33.2% 38,935 55,204 -29.5%
Operating Margin 19.4% 25.6% -6.2p.p. 19.1% 25.8% -6.7p.p.
Net Income 12,244 17,589 -30.4% 31,932 42,855 -25.5%
Net Margim 17.1% 21.7% -4.6p.p. 15.7% 20.0% -4.3p.p.
EBITDA 15,907 22,459 -29.2% 45,122 60,256 -25.1%
EBITDA Margin 22.2% 27.7% -5,5p.p. 22.1% 28.1% -6.0p.p.

Gross Margin down 0.5 p.p. and 1.2 p.p. from 3Q11 and 9M11;
Net Margin down 4.6 p.p. and 4.3 p.p. from 3Q11 and 9M11;

EBITDA Margin down 5.5 p.p. and 6.0 p.p. from 3Q11 and 9M11.
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Gross Profit and Gross Margin UNICASA

Mobveis

> 42.40%

3Q12 3Q11 IM12 Im11

Gross Profit in 3Q12 was RS29.3 million, with Gross Margin of 41.0%. Gross Margin
decreased 0.5p.p. and 1.2p.p. from 3Q11 and 9M11, and increased 2.0 p.p. from 2Q12.

DellAnno favorita hDNEW  Telasul



Net Income and Net Margin UNICASA

Mobveis

! ) 20.0%

3Q12 3Q11 ' aM12 aMm11

Net Income decreased 30.4% from 3Q11, mainly due to lower revenue, particularly
at Dell Anno and Favorita, and to higher SG&A expenses. Net Margin decreased
4.6 p.p. and 4.3 p.p. from 3Q11 and 9M11.

Dell Anno
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EBITDA and EBITDA Margin UNICASA

Mobveis

28.1%

3Q12 3Q11 . IM12 IM11

In 3Q12, EBITDA decreased 5.5%, from R$22.4 million in 3Q11 to RS15.9 million in
3Q12, due to the same factors responsible for the decrease in Net Income. In 9M12,
EBITDA margin decreased 6.0 p.p. from 9M11. The next slide graphically shows the
main factors impacting EBITDA in the period.
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EBITDA Reconciliation UNICASA

Mobveis

The following chart demonstrates the main factors that influenced the Company’s
EBITDA in the period.

Administrative
EBITDA 3Q11 Net Revenue COGS Selling Expenses Expenses Other Revenues Depreciation EBITDA 3Q12

. 15.9
m -

5.2 4.6 1.6 3.6

22.5
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Investor Relations Team UNICASA

Mobveis

Paulo Junqueira
CFO and IRO

Alisandra Matos
IR Analyst

Tel: +55 (54) 3455-4425

E-mail: dri@unicasamoveis.com.br

Website: http://unicasamoveis.com.br/ri
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