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Disclaimer UNICASA

Moveis

Bento Gongalves (RS), April 8th, 2014. Unicasa Mdveis S.A. (BM&FBOVESPA: UCAS3), one of
the leading companies in Brazil’s customized furniture industry, with a presence in all states
and products in all income segments sold under the brandes Dell Anno, Favorita, New,
Telasul, Casa Brasileira and Unicasa Corporate, announces today its results for the first
period of 2014. Except where stated otherwise, all variations and comparisions are in
relation to the same period of the previous year and the following financial and operating
information in thousand of reais, in accordance with International Financial Reporting
Standards (IFRS)

The forward-looking statements in this document related to the business prospects,
projections of operating and financial results and growth prospects of Unicasa are merely
estimates and as such are based exclusively on the expectations of the Company’s
Management for the future of the business, and therefore are subject to known and
unknown risks and uncertainties that could result in them not materializing or differing
materially from expectations.
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Period Highlights UNICASA

Moveis

= Net Revenue of RS54.2 million in 1T14;
= Net Income of RS4.7 million in 1T14;
® Increase of 8.4% in revenue from Dell Anno and Favorita brands;

= Increase of 0.7 p.p. in gross margin, reaching 41.3% in 1T14.
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AGENDA

Store Network and Sales Performance
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Dell Anno and Favorita — Exclusive and Own Stores U NI CASA

Moveis

Gross Revenue Ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)

118.7
38,799 113.0

35,782
A
+8.4%

1T13 1T14 iT13 1T14

-4.8%

Average Price (RS unit)

343.4

301.4
Gross Revenue Ex-IPl increased 8.4% from 1Q13.
Modules Sold decreased 4.8% from 1Q13.
Averige Price increased 13.9% from 1Q13.
A
+13.9%

1T13 1114
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New and Casa Brasileira Exclusive Stores U NI CA SA

Moveis

Gross Revenue Ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)

110.2

99.1

20,793
! 19,741

A
-5.1%

1T13 1T14 iT13 1T14

-10.1%
Average Price (RS unit)

199.2

Gross Revenue Ex-IPI fell 5.1% from 1Q13.
Modules Sold decreased 10.1% from 1Q13.
Averige Price increased 5.6% from 1Q13.
A
+5.6%

1T13 1114

188.7
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New and Casa Brasileira Multibrand U NI CASA

Moveis

Gross Revenue Ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)

8,339
7,835

A
-6.0%

1T13 1T14 1T13 1T14

-8.3%

Average Price (RS unit)

162.2

Gross Revenue Ex-IPI decreased 6.0% from 1Q13.
Modules Sold fell 8.3% from 1Q13.
Average Price increased 2.5% from 1Q13.
A
+2.5%

1T13 1114

158.2
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Telasul Modulados Furniture U NI CASA

Moveis

Gross Revenue Ex-IPI(R$’ 000) Modules Sold (UEPS’ 000 un.)

26.8
3,209

1,280

A
-60.1%

1T13 1T14 1T13 1T14

Average Price (RS unit)

119.7

104.9

Gross Revenue Ex-IPI fell 60.1% from 1Q13.

Modules Sold decreased 54.5% from 1Q13.

Average Price decreased 12.4% from 1Q13 .

-12.4%

1T13 1114
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Unicasa Corporate UNI CASA
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Gross Revenue Ex-IPI(R$’ 000) Modules Sold (UEPS’ 000 un.)

1,239

A
+52.6%

+45.7%

1T13 1T14 1T13 1T14

Average Price (RS unit)

242.9
232.0

Gross Revenue Ex-IPl increased 52.6% from 1Q13.
Modules Sold grew 45.7% from 1Q13.

Average Price increased 4.7% from 1Q13.

+4.7%

1T13 1114
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Export Market UNICASA
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Gross Revenue Ex-IPI(R$’ 000) Modules Sold (UEPS’ 000 un.)

1,328

A
+33.2%

-12.9%

1T13 1T14 1T13 1T14

Average Price (RS unit)

123.0

Gross Revenue Ex-IPl increased 33.2% from 1Q13.

Modules Sold fell 12.9% from 1Q13..

Average Price increased 53.0% from 1Q13.

+53.0%

1T13 1114
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Unicasa — Consolidated Data U NI CASA
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Gross Revenue Ex-IPI(R$’ 000) Modules Sold (UEPS’ 000 un.)

71,214 71,035 334.9

J 03% .

1T13 1T14 1T13 1T14

298.4

-10.9%

Average Price (RS unit)

238.1

— Gross Revenue Ex-IPI decreased 0.3% from 1Q13.
Modules Sold grew 10.9% from 1Q13.
Average Price increase 12.0% from 1Q13.
+12 0%

1T13 1114
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Unicasa — Sales and Distribution Channels U NI CASA
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2,852 2,852
832 744
1Q13 1014
B Exclusive and Own Stores Multibrand

DellAnno favorita new %




Unicasa — Store Network U NI CASA

Moveis

451
423

381

321

1Q13 1Q14

W Dell Anno and Favorita New and Casa Brasileira
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Executive summary

e T T T

Net Revenue
Gross Income
Gross Margin
Operating Income
Operating Margin
Net profit

Net Margim
EBITDA

EBITDA Margin

54,981
22,301
40.6%
5,152
9.4%
6,225
11.3%
7,326
13.3%

54,223
22,405
41.3%
3,300
6.1%
4,679
8.6%
5,095
9.4%

-1.4%
0.5%

0.7 p.p.
-35.9%
-3.3 p.p.
-24.8%
-2.7 p.p.
-30.5%
-3.9 p.p.

e Gross margin of 41.3%, up 0.7 p.p. over 1Q13.

e Net margin of 8.6% in 1Q14, 2.7 p.p. lower

compared to 1Q13.

* EBITDA margin of 9.4%, 3.9 p.p. lower than 1Q13.
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Gross Income and Gross Margin U NI CASA

Moveis

22,301 22,405

1Q13 1Q14

I Gross Income == Gross Margin

Gross Income of RS22.4 million and Gross Margin of 41.3%.
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Selling, General and Administrative Expenses Reconciliation UNICASA
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SG&A Depreciation and Expenses with SG&A
1013 Own stores amortization clients Provisions 1014
2.2 0.6 0.4 0.5
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UNICASA

Financial Result
Moveis

Fanclhesat | o | o | o

Net Financial Result
(427) (566) 32.6%

3,276 2,560 -21.9%

Financial Expenses

Financial Income

Financial result of RS2.0 million, 30% lower compared to 1Q13.

CASA

DellAnno favorita new




Net Profit and Net Margin UNICASA

Moveis

6,225

4,679

1413 1Q14

B Net profit  =—fll=Net Margim

Net Profit of RS4.7 million from 1Q14 with Net Margin of 8.6%.
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EBITDA UNICASA

Moveis

7,326

5,004

1013 1014

BN EBT0A  =—l=EBITDA Margin

Net Profit of RS4.7 million from 1Q14 with Net Margin of 8.6%.
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EBITDA Reconciliation U NI CASA
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EBITDA Net Sales Admnistrative EBITDA
1013 revenue COGS expenses expenses Depreciation 1Q14
0.8 0.9 1.7
0.2
7.2 0.3

Dell Amno favorita NEW it Telasul UNICASA







