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UNICASA

The forward-looking statements in this document related to the
business prospects, projections of operating and financial
results and growth prospects of Unicasa are merely estimates
and as such are based exclusively on the expectations of the
Company’s Management for the future of the business, and
therefore are subject to known and unknown risks and
uncertainties that could result in them not materializing or
differing materially from expectations.
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Executive summary UNICASA

Executive summary | 31 | 31 |2 ovis | o | 4

Gross Revenue ex-IPI 71,983 62,278 -13.5% 213,712 183,897 -14.0%
Net Revenue 55,769 46,790 -16.1% 165,712 138,793 -16.2%
Gross Income 25,942 19,729 -23.9% 77,017 60,382 -21.6%
Gross Margin 46.5% 42.2% -4.3 p.p. 46.5% 43.5% -3.0 p.p.
Selling and Administrative Expenses (26,202) (26,108) -0.4% (71,564) (67,084) -6.3%
Other Revenues and Operating Expenses 1,343 364 -72.9% 4,284 1,862 -56.5%
Operating Income 1,083 (6,015) -655.4% 9,737 (4,840) -149.7%
Operating Margin 1.9% -12.9% -14.8 p.p. 5.9% -3.5% -9.4 p.p.
Financial Income (Expenses) Net 2,402 2,328 -3.1% 5,706 6,228 +9.1%
gs:tr:;i:tgic::come before Income Tax and Social 3,485 (3,687) -205.8% 15,443 1388 91.0%
Net Profit 2,885 (4,293) -248.8% 11,938 (143) -101.2%
Net Margin 5.2% -9.2% -14.3 p.p. 7.2% -0.1% -7.3 p.p.
EBITDA 3,775 (3,236) -185.7% 17,719 3,447 -80.5%
EBITDA Margin 6.8% -6.9% -13.7 p.p. 10.7% 2.5% -8.2p.p.
RS’ 000
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Dell Anno and Favorita — Exclusive and Own Stores

__ UNICASA

-

Gross Revenue ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)
114,423 .
259.2
: 94,293
40,385
32,025 :
A : A
-20.7% : -17.6%
T 5 T 1T 1
3Q15 3Q16 9M15 9M16 3Q15 3Q16 9M15 9M16
Average Price (RS unit)
380.6 380.3 363.8
343.2 :
Gross Revenue ex-IPl decreased 20.7% from 3Q15.
Modules Sold decreased 12.1% from 3Q15.
= a Average Price decreased 9.8% from 3Q15.
-9.8% : -4.3%
T I T
3Q15 3Q16 9M15 9M16

) DellAnno favorita new I



New and Casa Brasileira Exclusive Stores

UNICASA

-

Gross Revenue ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)
. 315.9
61,895 : 292.7
: 51,099
20,999 :
17,071 :
A A
-18.7% : -17.4%
T 5 T 1T 1
3Q15 3Q16 9M15 9M16 3Q15 3Q16 9M15 9M16
Average Price (RS unit)
194.3 195.9
Rl : 174.6
Gross Revenue ex-IPl decreased 18.7% from 3Q15.
Modules Sold decreased 14.8% from 3Q15.
4‘2 : a Average Price decreased 4.6% from 3Q15.
' : 10.9%
3Q15 3Q16 9M15 9M16
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New e Casa Brasileira Multibrand

__ UNICASA

-

Gross Revenue ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)
148.4
140.9
24,932 23,839
7,893 7,884
A A A
-0.1% : -4.4% -5.1%
T 5 T 1T T
3Q15 3Q16 9M15 9M16 3Q15 3Q16 9M15 9M16
Average Price (RS unit)
185.9 )
168.3 : 168.0 169.2
: Gross Revenue ex-IPl decreased 0.1% from 3Q15.
: Modules Sold decreased 9.6% from 3Q15.
4 : a Average Price increased 10.5% from 3Q15.
+10.5% . +0.7%
T I T
3Q15 3Q16 9M15 9M16
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Unicasa Corporate

UNICASA

-

Gross Revenue ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)
8,601 : 29.0
15.9
: 3,698
3,040 :
894 A : A A
‘_- +240.0% +132.6% +117.9%
T T T 1T 1
3Q15 3Q16 9M15 9M16 3Q15 3Q16 9M15 9M16

Average Price (RS unit)

357.6

296.6
229.2 232.6 Gross Revenue ex-IPl increased 240% from 3Q15.
Modules Sold increased 117.9% from 3Q15.
4 a Average Price increased 56% from 3Q15.
+56.0% H +27.5%
T I T 1
3Q15 3Q16 9M15 9M16
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Export Market

UNICASA

-

Gross Revenue ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)

6,488 ) 28.4

20.0
4,007

1,277 1,346
a A
+5. 4% -38.2% -29.6%
3Q15 3Q16 9M15 9M16 3Q15 3Q16 9M15 9M16
Average Price (RS unit)
304.0 :
: 228.5
186.9 200.4 Gross Revenue ex-IPl increased 5.4% from 3Q15.
Modules Sold increased 71.4% from 3Q15.
N Average Price decreased 38.5% from 3Q15.
-38.5% -12. 3%
3Q15 3Q16 9M15 9M16
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Unicasa — Consolidated Data

_ UNICASA

-

Gross Revenue ex-IPI(RS’ 000) Modules Sold (UEPS’ 000 un.)

832.5

213,712 761.8

183,897

71,983 62,278
A A A
-13.5% -14.0% -8.5%
4Q14 4Q15 2014 2015 3q15 3Q16 9M15 9M16
Average Price (RS unit)
260.6 :
Gross Revenue ex-IPl decreased 13.5% from 3Q15.
Modules Sold decreased 9.5% from 3Q15.
a : a Average Price decreased 4.4% from 3Q15.
-4.4% a -6.0%
T o T 1
3Q15 3Q16 9M15 9M16
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Unicasa — Sales and Distribution Channels

UNICASA

-

669
639 634 626 622
>22 480
463 448 433
3Q15 4Q15 1Q16 2Q16 3Q16
M Exclusive and Own Stores Multibrand
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Unicasa — Store Network

UNICASA

-

305
276 273 264 =
217 204
130 184 182
3Q15 4Q15 1Q16 2Q16 3Q16
M Dell Anno and Favorita New and Casa Brasileira
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Selling, General and Administrative Expenses — 3Q

UNICASA

e W . = =S ' 455 - o o

SG&A Exploration rights SG&A
3Q15 Provisions Own Stores Expenses with clients write off Others 3Qle
(2.9) 0.5 1.4 1.4 (0.6)

Em RS milhdes
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Frank Zietolie
CEO e CCO

Gustavo Dall’Onder
CFO e IRO

UNICASAY 022

WWWw.unicasamoveis.com.br

Investor Relations
Guilherme Possebon de Oliveira

Phone: +55 (54) 3455-4425
E-mail: dri@unicasamoveis.com.br
Website: http://unicasamoveis.com.br/ri



